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The purpose of this amendment is to provide answers to questions received in connection
with the solicitation.

Question 1.

We would like to know if the proposal deadline date will be extended due to amendment
of solicitation?

Answer to Question 1.
There is no change in the proposal deadline.

Questions 2.a. through 2.9.:

We have the following questions in order to estimate the workload and accordingly the personnel
requirements (to be considered in our bid):

Answer:

See Attachment J.6 of the solicitation for historical data.

Question 2.a.:

What are the number of transactions (invoices processed) on a daily basis?
Answer to Question 2.a.:

You can calculate this number from the historical data provided in the solicitation.
Question 2.b.:

What are the number of transactions (invoices processed) on a monthly basis?
Answer to Question 2.b.:

You can calculate this number from the historical data provided in the solicitation.
Question 2.c.:

What are the number of transactions (invoices processed) on a quarterly basis?
Answer to Question 2.c.:

You can calculate this number from the historical data provided in the solicitation.
Question 2.d.:

What is the annual volume (in dollars) of accounts payable?
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Answer to Question 2.d.:

Approximately $122 million for accounts payable transactions paid by check and direct deposit.
This amount does not include the those payments paid to federal entities — at this time, that
information is not readily available.

Question 2.e.:

What is the payment cycle for issuing "vendor” checks?

Answer to Question 2.e.:

See website (provided in solicitation) for an explanation of the U.S. Government's Prompt Pay
policy: Code of Federal Regulations (CFR), Title 41, Part 101-41
<http://www.access.gpo.gov/nara/cfr/waisidx_99/41cfr101-41 99.html>

Question 2.f.

f. Are there any interim audit requirements that we would have to meet? We are interested in
knowing if Volpe is subject to interim Audits by Volpe’s Internal Audits staff or Volpe’s External
Auditors. If Volpe has an Interim Audit procedure, time of the A/P staff to answer questions would
need to be factored. Interim audits are generally performed one to three times a year based on
the organization’s policy.

Answer to Question 2.f.

The Volpe Center is subject to interim audits by DOT’s Office of the Inspector General. Any
contractor staff help for these audits has been estimated as part of answer to Question 5(h):
Other ad-hoc reports/analyses — 4 hours per month (Travel — 2 hours per month if required, A/P —
2 hours per month if required).

Question 2.9.:

g. What is the growth factor experienced for the last three years?

Answer to Question 2.g.:

You can calculate the growth factor from the historical data provided in the solicitation (4 years of
data was provided).

Questions 3.a. — 3.g.
We would like the same statistics for the "Travel Advance/Voucher settlement” function.
Answer:

See Attachment J.6 of the solicitation for historical data.
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Question 3.a.:

a. What are the number of transactions (vouchers processed) on a daily basis?
Answer to Question 3.a.:

You can calculate this number from the historical data provided in the solicitation.
Question 3.b.:

What are the number of transactions (vouchers processed) on a monthly basis?
Answer to Question 3.b.:

You can calculate this number from the historical data provided in the solicitation.
Question 3.c.:

What are the number of transactions (vouchers processed) on a quarterly basis?
Answer to Question 3.c.:

You can calculate this number from the historical data provided in the solicitation.
Question 3.d.:

d. What is the annual volume (in dollars) of Travel?

Answer to Question 3.d.:

The annual volume (in dollars) for FY2000 was $2,727,872.31.

Question 3.e.:

What is the payment cycle for issuing "travel" checks?

Answer to Question 3.e.:

See the Federal Travel Regulation website -
http://policyworks.gov/org/main/mt/homepage/mtt/FTR/ch301-52.html and also the Volpe Center
Labor-Management Agreement Article 18-Section 4 (included in the solicitation).
Question 3.f.:

Are there any interim audit requirements that we would have to meet?

Answer to Question 3.f.

See answer to Question 2.f.
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Question 3.9.:
What is the growth factor experienced for the last three years?
Answer to Question 3.g.:

You can calculate the growth factor from the historical data provided in the solicitation (4 years of
data was provided).

Question 4.

Do the special analysis and reporting requirement include reconciliation and error correction or is
it at management's discretion?

Answer to Question 4.:
It is a combination of reconciliation, error correction, and any ad-hoc analysis/reports as needed.
Question 5.

If it is at management's discretion, what are the estimated person hours for these special
analysis?

Answer to Question 5.:

(a) Travel Spreadsheet Updates (Actual Expense/Non-Volpe/Leave) - 1 hour per month (all
Travel)

(b) Archiving - 42 hours per year (Travel - 18 hours per year, A/P - 24 hours per year)

(c) Statistics - 3.5 hours per week (Travel - 2 hours per week, A/P - 1.5 hours per week)

(d) Unliguidated Obligation (ULO) Review - 510 hours per year (Travel - 160 hours per year, A/P -
350 hours per year)

(e) SF-13 International Report - less than 1 hour per quarter (for each area)

() Vendor Information Files Maintenance - 2 hours per month (Travel - 1 hour per month, A/P - 1
hour per month)

(g) EAGLS - between 20 and 30 hours per month (all A/P)

(h) Other ad-hoc reports/analyses - 4 hours per month (Travel - 2 hours per month if required,
A/P - 2 hours per month if required)

Question 6.

How many vendor files?

Answer to Question 6.:

As of February 2001, there were approximately 4,467 accounting line-items open in the system.

The number of vendors files is somewhat less than that since a vendor file may be composed of
multiple accounting line-items.
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Question 7.:

Will Volpe provide the filing space and archive space?

Answer to Question 7.:

Yes.

Question 8.:

What has been the growth factor for Volpe's operations for the last three years?

Answer to Question 8.:

The total obligations reported for the last three (3) years were: $200,623.874 (FY98),
$182,990,794 (FY99), $199,285,470 (FY00). The travel growth can be calculated from the four
(4) years of historical data previously provided in the solicitation.

Question 9.:

How many full-time staff are currently performing the Accounts Payable Function? Has the staff
increased in the past three years, if so by how many?

Answer to Question 9.:
7.5 full-time staff, no increase in the past three years.
Question 10.:

What are the minimum benefits payable under this contract, is it at the discretion of the contractor
or do Volpe or DOT's policies prevail?

Answer to Question 10.:

Minimum benefits in DOL wage determination otherwise whatever benefits the company normally
provides.

Question 11.

We have come across aterm titled “IMPAC” on Page 84, could you please explain the
term?

Answer to Question 11.:

IMPAC is an acronym used for the Government purchase credit card.
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Question 12:

Will the contractor (winning 8(a) firm) be liable to pay for cost charge-backsto Volpe,
for example, rent for space, rent for furniture and equipment, utilities, etc. Could you
provide a percentage of operating expenses that we should factor:

Answer to Question 12.:

Space, furniture, equipment, utilities, etc., will be furnished at no cost by the
Government.

Question 13.:

We noted that in the list of equipment a copier islisted. Will Volpe provide copying
facilities on a cost charge-back basis, if yes, at what cost per copy?

Answer to Question 13.:

There was no copier on the equipment list. Copying facilities will be furnished at no cost
by the Government.

Question 14..:

Will the Volpe Center provide telephone and telecommunications, including internet and
intranet services?

Answer to Question 14.:

Telephones, afax machine, internet and intranet will be furnished at no cost by the
Government for those contractor staff who requireit.

Question 15.:

Will our staff be required to attend relevant out-of-state conferences hosted by Volpe or
DOT?

Answer to Question 15.:

We are not presently aware of any scheduled conferences that would require contractor
attendance.
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Question 16.:

For the transition plan that we will propose, who will bear the cost of transition, Vol pe,
the incumbent contractor or proposing contractor?

Answer to Question 16.:
The offeror will bear the cost of the transition plan required in the solicitation.
Question 17.:
Can you provide wage and benefit rates for the GS-4 to GS-9 |abor categories?
Answer to Question 17.:
Clause 1.7 of the solicitation is amended to include the following:
Labor Rate:
GS-4 - $12.53 per hour
GS-5- $13.75 per hour
GS-6 - $15.33 per hour
GS-7 - $17.04 per hour
GS-9 - $20.84 per hour
Fringe Benefit Rate:
49.5%
Question 18.:

What are the maintenance and support costs for the Invoice Tracking System devel oped
using MS Access.

Answer to Question 18.:

The Invoice Tracking System’s maintenance and support costs are furnished by the
Government (Volpe Center). We anticipate that the new DOT Accounting System,
DELPHI, will have its own invoice tracking capability.

All other terms and conditions of the solicitation remain unchanged and in full force and
effect.



